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Sustainable Outreach 
excellence in management and strategy 

 

 
Short-term Consultancy for UNICEF 
 
Starting date:  Early March 
End date: End of May 
Occupational rate: 25% or approximately 10h/week 
Location:  Geneva 
Remuneration: Unpaid (possible to obtain credits for 

MINT students) 
Application deadline: March 6 
 
This is a three-month consulting assignment with the Geneva Consulting Network and our 
consulting partner, Sustainable Outreach, to assist in the development of the UNICEF 
Strategic Plan for 2018-2021, through a comprehensive situation analysis (SitAn) of non-
financial private sector engagement for the UNICEF Private Fundraising and Partnerships 
Division. 
 

 
| Geneva Consulting Network 

http://www.genevaconsulting.net 
 
The Geneva Consulting Network (GCN) is a brand new student consultancy at the 
Graduate Institute focused on providing affordable strategy advice for Geneva-based 
NGOs by partnering excellent students with professional consultants. Our student 
consultants will prepare for a career in strategy consulting through skills-based workshops 
and real life projects, gain practical and marketable skills, network with professionals and 
tackle real organizational challenges. Each project brings together an interdisciplinary team 
of top students, unified by the desire to have an impact and create added value.  
 
Sustainable Outreach 
excellence in management and strategy 
 
Sustainable Outreach is a boutique consulting firm specializing in assisting international 
and Swiss public sector organisations to optimise their strategy, identify priorities, achieve 
organisational efficiency and effectiveness and work towards best-practice standards in 
governance. It helps organisations to position themselves optimally to achieve their 
objectives and pursue their vision in complex environments which challenge them to align 
the requirements of excellence in management with economic, political and governance 
reality. 
 

 
Project Description 
 
UNICEF's Private Fundraising and Partnerships Division (PFP) in Geneva is responsible 
for engaging with the private sector for financial and non-financial partnerships. It raises 
about a third of UNICEF's USD 5 billion budget through UNICEF National Committees and 
Country Offices in over 50 countries.  PFP is embarking on the preparation of its next 
strategic framework covering the years 2018-2021. The purpose of the strategic planning 
exercise is to develop a common vision and a framework for private sector partnerships 
and resource mobilization at all levels of UNICEF and with participation from key 
stakeholders. The private sector is defined as the general public, civil society, business and 
private foundations and other social groups that influence decision-makers. 
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The aim is to consolidate strategies at the global level to develop a comprehensive 
“roadmap” to set the direction and pace of UNICEF’s private sector engagement work for 
the period 2018-2021. The roadmap will coordinate and focus engagement across and 
within the following broad categories of the private sector portfolio: 
 

1. Private sector income generation: fundraising from individuals, the general public, 
major donors, corporate and private foundations; and new and innovative marketing 
channels. 

2. Engagement and partnerships with the private and public sector for child’s rights 
beyond fundraising: strategic partnerships with the private sector on children’s 
rights, Child Rights Advocacy and Child Rights Education in industrialized 
countries. 

3. Managing strategic relationships with UNICEF National Committees 
4. Strengthening competencies: communication and brand positioning, knowledge 

management, operations and finance, governance (including risk management) and 
strategic planning. 

 
This consulting effort covers item number two: non-financial private and public sector 
engagement (PSE). The first step of the effort is the development of a situation analysis 
(SitAn) during the period March to May 2016. Although PSE is not limited to the corporate 
world, UNICEF has seen a major evolution in its approach to corporations over the past 
several years. The overwhelming potential of the corporate world to bring about the 
changes needed to improve children's lives is fully recognised within PFP. This recognition 
will influence the forthcoming UNICEF Strategic Plan 2018-2021 and it is the role of PFP to 
ensure that UNICEF as a whole understands, assesses and harnesses this potential, in 
particular with respect to non-financial PSE.  
 
The role of this consultancy project is to assist and guide PFP's planning effort in 
accordance with this new approach. The SitAn for non-financial PSE will therefore be 
expected to produce and communicate arguments, based on solid analysis, which clearly 
demonstrate and illustrate the potential for partnership with corporations, in order to 
formulate an ambitious common PSE vision for the entire organisation. 
 
Main activities 

 Work on impactful, high-level strategic planning for a major international 
organization, developing a situation analysis (SitAn) for the UNICEF Private 
Fundraising and Partnerships Division 

 Work in a team of three students under the supervision of Sustainable Outreach  
 Attend meetings and interviews with high-level UNICEF stakeholders 
 Conduct self-directed interviews and qualitative research 
 Undertake data analysis on UNICEF’s strategic environment and the development 

landscape, and UNICEF's own data 
 Flexibility to work out of UNICEF office or remotely for desk research and data 

analysis 
 Time commitment is 25% (around 10h/week). The early project period (March) will 

require more time for trainings and initial meetings (50%), and some degree of 
flexibility will be required throughout the process 
 

 
Qualifications 

 Attention to detail and analytic rigor required 
 Proficiency in Microsoft Excel, Word and PowerPoint 
 Experience with desk research and data analysis 
 Writing and editing experience desirable 
 Interest in private sector engagement and public-private partnerships 
 Work experience in the private sector or with CSR at large MNCs desirable 
 Outgoing, respectful and culturally sensitive personality  
 Be willing to sign a non-disclosure agreement to protect UNICEF internal 
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documents and data 
 

 
Education 

 Enrolled in a Master or PhD program at the Graduate Institute 
 
Languages 

 Fluency in written and spoken English  
 Knowledge of French or Spanish an asset 

 
How to apply 
Interested in this position?  
 
Please send us your CV and one-page cover letter in PDF format to 
info@genevaconsulting.net with UNICEF Consultancy in the subject line. The application 
deadline is March 6, 2016 at midnight. 
 
Also consider coming to our information session on Tuesday, March 1, 2016 at 
12:00pm in Room S2. To learn more about the Geneva Consulting Network (GCN) 
and get involved. 

  
 


